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J. W. Gallagher holds a nearly completed 12-string guitar against
the background of unpolished guitar bodies manufactured by J. W.
Gallagher and Son, Luthiers. in Wartrace.

Some final inlay work is done by Don Gal-
lagher before moving to another assembly
step. Don will soon return to classes at Mid-
dle Tennessee State University.

-Photos by Latham Davis
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The sides of the guitar are glued into place
after being steamed and pressed into shape.
Vise clamps hold the sides, while a C-clamp
holds the end block
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He Makes Sweet Music!

in Instrument Industry I

By LATHAM DAVIS

He traces his occupation to
ManuelRamirez, Enrique Gar-
cia and Ponorma, for those
were the makers of some of
the finest Spanish and French
guitars of the last century.

In his former cabinet shop,
coatedwith a hazy filmof saw-
dust even on its variegated
plaster ceiling,he is buildinga
guitar that is makinghis name
one of the most respected in
the crowdedfield.

The name is that of J. W.
Gallagher, who was born and
makes his home in the still
quick but placid town of War-
trace, 15miles up the rail line
from Tullahoma.

Mr. Gallagher began making
guitars only four years ago
when the guitar boom, which
could be called a fad exce1>t
.lor the instrument's antiquity.
was reaching gigantic 1>fO-
portions. But unlike the liter-
ally hundreds of unscrupulous
competitors who jumped in,
too, Mr. Gallagher was after
quality, and according ,to sev-
eral e~rts. those who play
for a living,he caught it some-
where .along the way.

But then he is no stranger to
woodworking,having operated
Gallagher CabinetCo.until the.

firm's name and trade were
changed to J. W. Gallagher &
Son, Luthiers. And perhaps it
is not so great a jump from
dowel joints and mitering on
a cherry desk to dovetailinga
rosewoodguitar.

One conspicuousdifferenceis
the basis of Mr. Gallagher's
special eclat in this field - a
guitar sings.

* * *
'NAMEIS NEW

The Gallagher name, being
new, is still not well known
among the mass consumers of
America (the "cheapest" Gal-
lagher sells for $295),but in
just over a year these guitars
have found their way into the
hands of such name entertain-
ers as Jimmy Gately. who ac.
companiescountryand western
singer Bill Anderson: Wayne
Berry, a new Nashville star,
and Peter and Paul of the Pe-
ter, Paul & Mary folk trio,
among others.

Mr. GaHagher is adversely
sensitive to testimonials and
'promotion gimmicks. Unlike
competitors who give away
guitars to popular pickers and
singers in the entertainment
field, he requires full pa:-ment,
and it is testimony enough to

his product that he gets his
price. .

Asidp- from being unable to
afford such promotion, Mr. Gal-
lagher said he has consistently
believed that a high quality
guitar will sell itself. It was
largely this belief that brought
him to the trade.

The guitar was designed by
Mr. Gallagher himself after
working as a design and pro-
duction manager of a fledgling
ShelbY'Ville guitar manufac-
turer, after spending months
studying other guitars and af-
ter more months perfecting
techniques.

He has the air of an old
world craftsman, combined
with a calmness of s1>iritthat
well serves the nature of his
skill. He if; apparently proud
not only of his guitar. but of
the productive discipline of
his Spartan shop.

* * *
DISCOVERIES ABOUND

In a few moments after en-
tering that shop it's easy to
become a serendipitist.

To one side a queue of trun-
cated guitar bodies waited
their turn in a padded rack;
Behind them Mr. Gallagher's
second son, Don, under a
bright portable lamp, sanded

smooth the bracings of a gui-
tar top and wouldsoon glue it
carefullyto the hour-glasssides
clamped firmly in a wooden
press.

Thoughmost every table had
recognizable pieces of guitar
among drill bits, planes, mal-
lets and carpenter's knives,
none of the finished instru-
ments hungfrom the shadowed
walls or graced an officeshow-
case.

"We're six months behind
our orders now," said Mr. Gal-
lagher. "Don and I can finish
about two guitars a week. but
he'll be going back to school
(Middle Tennessee .state Uni-
versity) in Septemberand even
now I need two or three work-
men."

He said he would like to
build up an inventoryto have
when customers drive in from
Wisconsin with cash in hand
(as has happened) or at least
to show to discriminatingpat-
rons.

Slightly more than 300 Gal-
lagher guitars have been made
in that Main Street, Wartrace
shop that looks across the
L&N Railroad tracks no more
imposingly than does a neigh-
boring general store or the
glass-fronted city hall. But
through its doors pass expen-
sive East India rosewood
($2.85 a board foot), Alpine
spruce from Germany. Hondu-
ras mahogany, ebony from
Africa, ivory from India, mosa-
ic inlays from Argentina and
mother-of-pearl out of the Pa-
cific.

And through a fetal process
of curing, shaping, carving,
gluing and polishing, a finish-
ed handcrafted product will
emerge. His Gothic-lettered,
photographically illustrated
brochure lists only steel string
guitars, but Gallagher has and
on special order will make
classicals, which have a differ-

(Continued on Page 9) .




